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Glengarry Primary School…
“where children will recognize and achieve their individual potential”
Glengarry Primary School has been providing high quality
education for over forty years and has developed a
reputation for fostering students with high levels of all
round achievement. The school prides itself on the
relationships maintained with the community and has
maintained an ongoing tradition of collaboration with a
supportive School Board, an active P&C, a vibrant parent
group and an engaged school staff.

Following successful application to become an Independent
Public School in 2014, Glengarry Primary School entered
an exciting new phase of development. The previous
Business Plan highlighted the initial recognition of this
achievement, signifying increased levels of independence
and the ability to manage our school operations at a local
level. This subsequent plan aims to build on this growth
and maintain the high standing the school has attained in
recent years.
The Business Plan has been a collaborative effort involving
the staff, parents and School Board. Together, we have
developed the strategic directions for the future that will
support our students to be successful learners who have
pride in themselves and their community. The plan forms
part of a suite of documents including operational plans, the
Workforce Plan and the Delivery and Performance
Agreement. While this document has been compiled for a
three year period, each aspect will be reviewed on an
annual basis.

Our Vision Statement;
Our vision is to provide a happy, caring and stimulating environment where
children will recognise and achieve their individual potential, so that they
can make their best contribution to our school community and society.
Our school is a community where:





Everyone is welcomed and you are not alone
We respect and care for everyone and our
environment
We set high standards of teaching and learning and
celebrate the achievements of each child
Everyone is recognised and valued as an individual

Targets and Milestones
The targets and strategies contained in this plan indicate the level of progress towards
achieving our key strategic initiatives;
1. Success for All Students;
2. High Quality Teaching and Leadership; and
3. Wellbeing, Engagement and Participation
Successful students are the centre of our school improvement planning. Everything we do is
evaluated in relation to the impact on student learning. Our school improvement cycle has
three elements; we assess data and other evidence related to student achievement and school
operations; we plan improvement strategies; and we action them.

Monitoring Success
All aspects of our school operations are reviewed on a regular, cyclic basis with data
collated as evidence toward future planning. The schedule, “Plotting Success: the School
Review Process” relates not only to the relevant focus areas or operational plans but also to
other aspects of school procedures that are integral to our school. This information is
subsequently shared with the School Board.
Targets for Literacy and Numeracy are established following
extensive consultation with staff and endorsement by the
School Board. Targets relate to annual goals and long term
aspirations. Within each Operational Plan there are specific
strategies to maintain high levels of progress. While
Operational Plans will differ from year to year, the relevant
targets are similar;
1. Achieve 5% above the National Average in The
National Assessment Program – Literacy and
Numeracy (NAPLAN) results.
2. Reduce the number of students within the “middle
60%” and “lower 20%” while increasing the “top
20%” as compared to like schools in national testing.

Success for All Students
Strategic
Focus

Literacy

Strategies














Numeracy










Continue using explicit teaching strategies as part of the W hole School Literacy Plan; including
the Critical Learning Path.
Maintain the continuum of Oral Language development including Promoting Literacy
Development within Early Childhood Education (ECE) and Glengarry Speak Up.
Consolidate explicit teaching of phonics and spelling; including sight words.
Reinforce application of Spelling to Writing.
Maintain the explicit teaching of comprehension.
Continue to promote home reading and a focus on oral reading in classrooms.
Undertake professional development and implement the Talk 4 W riting strategy across the school.
Continue to explicitly teach different text types using Glengarry icons.
Maintain explicit teaching of Grammar and integrate across all areas of Literacy, with a focus on
compound and complex sentences.
Continue to use the Vocabulary/Writing strategy (VCOP) Pyramid for grammatical progress and
focus on expanding student vocabulary.
Use Collegiate Group meetings to share, consolidate & moderate (using Brightpath) in relation to
Whole School Literacy Plan.
Develop annual Phase of Learning Targets for English within Collegiate Groups.
Maintain sound links to the West Coast Language Development Centre.
Maintain goal setting process to develop basic facts mastery
Review the Case Management approach and adjust use of support to meet needs
Reinforce implementation of the Whole School Numeracy Plan including the curriculum map,
vocabulary and the schedule of assessments.
Continue to devise targets for each phase of learning linked to existing data.
Maintain the explicit teaching of Mathematics using the iSTAR model.
Continue to promote Mathematics within the school community, e.g. Maths Activity Day(MAD),
challenges.
Consolidate teaching of mathematical literacy including word problems using strategies as
outlined within the Whole School Numeracy Plan.
Develop annual Phase of Learning Targets for Mathematics within Collegiate Groups.

Strategic
Focus

Early Childhood
Education

Strategies











Proformas are used to support the development of students’
oral language with a focus on fluency.
The West Coast Language Development Centre (LDC)
Phonological Awareness Scope and Sequence is fully
implemented across Kindergarten to Year 2.
Administer the Rainbow Assessment Tool (RAT) across
Kindergarten to Year 2.
Phonemic Awareness Programs (Jolly Phonics and Words
Their Way) are embedded across all years from
Kindergarten to Year 2.
Planning is linked explicitly to National Quality Standard
(NQS) with Kindergarten/Pre-Primary embedding Early
Years Learning Framework (EYLF).
Develop strong links with Parents/Caregivers to support
the development of the whole child (EYLF Outcome 1)
Build confidence in the use of Information &
Communication Technology (ICT) skills and technology in
the classroom.

Target
 Achieve above like schools

using progressive points as
measured by On-entry
Assessments in Pre-Primary.
 Maintain NQS audit
achievement.
 100% of students have
achieved the green zone in
the Rainbow Assessment
Tool (RAT) by the end of
Year 2.
 90% of students sit at or
above 170 – 230 on the
Brightpath Ladder.

High Quality Teaching and Leadership
Strategic
Focus

Quality
Teaching

Strategies








Information &
Communication
Technology











Science,
Technology,
Engineering
and
Mathematics
(STEM)







Target

Provide common time for meeting,
sharing and planning; including
Collegiate / Phase of Learning
Meetings
Professional learning ; explicit
teaching, peer observation, selfreflection, the Australian Curriculum
and Australian Institute for Teaching
& Leadership (AITSL)
Embed effective practice linked to
iSTAR and explicit teaching
Consolidate moderation across
phases of learning, eg Brightpath.
Embed professional learning via
links with the Duncraig Partnership
of schools.



Embed the continuum of ICT skills
that align with the Australian
Curriculum
Teachers are proficient with using
the continuum to explicitly teach
student skills and develop tasks that
will assess continuum attainment.
The individual needs of students are
addressed with programs such as
Literacy Pro, Mathletics and
Springboard
Technology continues to be used to
communicate with the school
community, i.e. Connect, Skoolbag,
school’s website
The school website is used as the
main conduit for information for all
members of the school community.



Implement the STEM Project across
the school; rolling out one unit per
year.
Provide professional learning for all
staff and build competencies in
digital technologies and design
technologies
Implement an innovation project to
allow design technology to be
demonstrated.
















There will be collaborative teaching
taking place across the school,
including within collegiate or phases
of learning teams using the iSTAR
explicit teaching model
Teachers will constantly undertake
personal reflection and peer
observation linked to AITSL and in
line with Focus documents

Integrate ICT across the curriculum
while providing students and
teachers opportunities to develop
their skills, knowledge and
understanding to increase teacher
and student efficiency.
90% of students will have achieved
the skills outlined within the GPS
Continuum at their year level.
Tasks for assessment developed for
all year levels
Connect used extensively throughout
the school to communicate with the
community
Increased P&C usage of the school
website including the development
of an annual / term planner

All STEM project units are
embedded across the school
Staff are able to confidently plan
using the Technology Scope and
Sequence
An innovation project has been
developed for use across the school

Wellbeing, Engagement and Participation
Strategic

Strategies

Focus
Pastoral Care









The Pastoral Care Policy is understood
and fully implemented by all staff,
communicated to the school community
and reviewed annually.
Maintain class and individual goals, set
and reviewed in a regular manner, ie in
line with You Can Do It (YCDI) Keys.
Whole class goals communicated with
parents via Connect regularly with
communication for individual goals and
strategies developed.
Build Up Zone (BUZ), YCDI and Kelso’s
Choices embedded and explicitly taught
across the school in relevant year levels.

Target






Embed whole school approaches
in order to improve social skills,
resilience and leadership
Increase
overall
percentage
within Attribute Summary of
“Consistently” to 65% & increase
the total of “Consistently”/
”Often” to 95%
Individual goal setting is used
across the school and monitored
regularly.

Our School Values
The Glengarry Primary School Code of Conduct forms the platform for our school values. This document
outlines the rights and responsibilities of staff, students and community members with a significant
emphasis on the key attribute of respect. The school’s Pastoral Care processes highlight respect as linking
to respect for self, respect for other and respect for the environment.
Our values are underpinned by the “keys” within the “You Can Do It” (YCDI) program implemented
across the school that includes a focus on the five attributes of;
 Getting Along
 Persistence
 Resilience
 Organisation
 Confidence
Implementation of the school’s Pastoral Care program, including behavioural management strategies, is
supported by our school Chaplain. The relevance of maintaining a Chaplain within our school is recognised
by our school Parents & Citizens Association and the local churches via funding for the position for a
number of years.

